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Introduction 
At Craig Y Parc our aim is to provide a happy, friendly environment, where all children feel 
 
safe. However, we are aware that there may be an occasion when, through the deliberate 
 
actions of an individual or a group of students, some pupils may  feel threatened / bullied. This 
 
policy outlines the steps that will be followed in addressing any such behaviour brought to 
 
our attention. 
 
 

Some  cases of bullying  might be a  safeguarding matter or require  involvement of the  police. 
 
Under the Children Act 1989, a bullying incident must be addressed as a child protection 
 
concern when there is ‘reasonable cause to suspect that a child (or young person) is 
 
suffering, or is likely to suffer, significant harm’. Where this is the case, the school must 
 
follow the safeguarding policy. (See Safeguarding policy) 
 
 

What is bullying? 
Behaviour by an individual or group, usually repeated over time, that intentionally hurts others 

either physically or emotionally - Rights, respect, equality: guidance for schools, 2019 Welsh 

Government. 

 
The hurt inflicted can be physical and/or psychological. The t a r g e t s  may find it difficult to 
 
defend themselves or even speak about it. The targets may suffer physical and/ or 
 
psychological abuse, isolation, insecurity and/ or anxiety. The likely targets are often those 
 
who are vulnerable because they too easily become agitated.  In this state of high anxiety 
 
they may be ridiculed or seen as a figure of fun. 
 
 

Bullying is expressed through a range of hurtful behaviours: it can happen face-to-face or 
 
in the digital environment. It can be carried out by an individual or group but is generally 
 
executed in front of an audience to assert power or popularity. It may involve an element 
 
of secrecy so that adults are not aware of it. 
 
 

In addition to their learning needs, some pupils may display emotional and challenging 
 
behaviour as part of their condition. This may result in them lashing out, because of their 
 
condition or it may be a premeditated act of bullying. 
 
In considering a complaint of bullying an assessment will be undertaken to distinguish 
 
between these circumstances. 
 



Bullying differs from an argument, a fight or friendship fallout in that it: 
 
 
1. Is deliberate or intentional. 
 
2. Is generally repeated over time. 
 
3. Involves a perceived imbalance of power between perpetrator and target. 
 
4. Causes feelings of distress, fear, loneliness, humiliation and powerlessness. 
 
 

It is recognised that a one-off incident can leave a learner traumatised and nervous of 
 
reprisals or future recurrence. Intervention is to be immediate whether it is bullying or any 
 
other one-off negative behaviour. These one-off incidents that do not appear to be the 
 
start of bullying are handled as inappropriate behaviour and addressed under the school’s 
 
behaviour policy. 
 
 

The distinctive elements of bullying behaviour 
 
There are a number of distinctive elements associated with bullying. These include, but are 
 
not limited to: 
 
• Intention to harm – bullying is deliberate with the intention to cause harm. Those who bully 
 
others are often skilled at knowing exactly how to humiliate or hurt their target, picking on 
 
key aspects of their appearance, personality or identity that produces the effect wanted. 
 
They seek out the area in which they have power over their target 
 
• Harmful outcome – someone or a group is hurt physically or emotionally. They can be 
 
isolated, humiliated or made fearful. Their sense of self-worth is reduced 
 
• Direct or indirect acts – bullying can involve direct aggression such as hitting, as well as 

 
indirect acts such as spreading rumours, revealing private information about someone or 
 
sharing intimate images with people for whom the information/images were not intended 
 
• repetition – bullying usually involves repeated acts of negative behaviour or acts of 
 
aggression. An isolated aggressive act, such as a fight, is not usually considered bullying. • 
 
unequal power – bullying involves the abuse of power by one person or a group who are 
 
(perceived as) more powerful, often due to their age, physical strength, popularity or 
 
psychological resilience. 
 
 

 
 
 
 
 
 



How bullying is expressed. 
1. Continual physical acts (hitting, kicking, taking belongings, sexual harassment or 
 
general aggression) 
 
2. Consistent verbal abuse such as name calling, teasing, insulting, provoking another 
 
pupil into unacceptable behaviour or making offensive remarks. 
 
3. Emotional – behaviour intended to isolate, hurt or humiliate someone 
 
4. Indirect bullying -sly or underhand actions carried out behind the target’s back 
 
or rumour-spreading 
 
5. Online - using any form of technological means, mobile phones, social networks, 
 
gaming, chat rooms, forums or apps to bully via text, messaging, images or video 
 
6.         Relational aggression – bullying that tries to harm the target’s relationships or social 
 
status: drawing their friends away, exploiting a person’s special educational needs (SEN) or 
 
long-term illness, targeting their family’s social status, isolating or humiliating someone or 
 
deliberately getting someone into trouble 
 
7. Sexual – unwanted touching, threats, suggestions, comments and jokes or innuendo. 
 
This can also include sextortion, so called ‘revenge porn’ and any misuse of intimate, explicit 
 
images of the learner targeted 
 
8. Bullying incidents with relation to prejudice. This may be linked to steroeotypes but 
 
also may include people with the basis of protected characteristics as identified in  t h e  Equalities 
 
Act (2010). i.e. race and ethnicity; gender; religion and belief; sexual orientation; disability; 
 
pregnancy and maternity and gender reassignment 
 
 

Bullying may take various forms:- 
 
1. Verbal/emotional 
 
2. Physical 
 
3. Online 
 
4. Disability/ special needs/ medical condition 
 
5. Race, religion, culture 
 
6. Sexist, sexual 
 
7. Gender identity 
 
8.       Sexual Orientation 
 
 
Online Bullying 
Online bullying is a sub-set or ‘method’ of bullying. It can be used to carry out all the different 
‘types’ of bullying (such as racist bullying, sexist bullying, homophobic bullying, or bullying related 
to special educational needs and disabilities), but instead of the perpetrator carrying out the 



bullying in person, they use technology as a means of conducting the bullying. Online bullying can 
include a wide range of unacceptable behaviours, including harassment, threats and insults, and 
like face-to-face bullying, online bullying is designed to cause distress and harm. 
 
Online bullying can be an extension of face-to-face bullying, with technology providing the bully 
with another route to harass their target. 
 
Online bullying may place between children, between adults, but also across different age groups. 
Education and discussion around responsible use and e-safety is key to helping pupils manage any 
problems that may arise, whether in or out of school. 
 
Online bullying behaviour can take different forms including: 
 
• Profile – people do not have to be physically stronger, older, or more popular than the 
person they are bullying online. 
• Location – online bullying is not confined to a physical location and it can take place at 
any time. Incidents can take place in a learner’s own home, intruding into spaces 
previously regarded as safe and private. 
• Audience – online content can be hard to remove and can be recirculated and reposted. 
The potential numbers of people who can see content posted online is very large. Single 
incidents of online abuse can quickly escalate into bullying, e.g. by reposting, sharing and 
through comments. 

• Anonymity – the person being targeted by bullying may not necessarily know the identity of the 

perpetrator(s) of the bullying behaviour. The target also will not know who has seen the abusive 

content. If the perpetrator actively hides their identity from the target this may be considered 

form of passive aggression and, if repeated, this could constitute bullying. 

• Motivation – online bullying is typically carried out on purpose. However, initial incidents 

may have unintended consequences, and can escalate through the involvement of others. 

An individual may not feel that by endorsing or reposting someone else’s post that they 

are actively participating in bullying. The instigator may not have intended an offensive or 

hurtful comment to be repeated. A single incident – one upsetting post or message – may 

escalate into bullying involving a number of people over time. 
 

The Impact of Online Bullying 
In online bullying, the audience for the bullying can be very large and reached rapidly. This means 

that the degree and seriousness, as well as possible risks and repercussions, have to be evaluated 

differently than in cases of other types of bullying. If content is shared across mobile phones or 

posted online, it becomes difficult to control who might see it or have copies of it. 
 
Bystanders to online bullying or for this purpose accessories to bullying can easily become 

perpetrators. They may do this by passing on or showing to others an image designed to 

 
 



humiliate another child or staff member, for example, or by recording an assault/act of bullying on 

a mobile phone and circulating this. As with other forms of bullying, it is essential that the whole-

school community understands their responsibility to report online bullying and support the 

person being bullied. 
 
Location of online bullying 
Online bullying can take place at any time and can intrude into spaces that might previously 

have been regarded as safe or personal space e.g. when they are at home. Online bullying can 

take place any time of the day or night, and the target of the online bullying can be reached in 

their own home, causing distress in a previous safe space. 

 
Schools have a legal duty to ensure online bullying is dealt with.  Under the Education and Inspections 
Act 2006, headteachers, with the advice and guidance of governors and the assistance of school staff, 
must identify and implement measures to promote good behaviour, respect for others, and self-
discipline among learners, and to prevent all forms of bullying. This includes the prevention of online 
bullying. 
 
There are two main elements to preventing online bullying: 

 

• Preventative work– this is ongoing and sustained providing a consistent ethos and 

framework for a school‘s actions There will also be planned for activities to promote 

tolerance. 

 

• Responsive work– this is enacted when bullying occurs, and is most effective within a 

consistent whole-school approach to preventative work 

 
 
Under the Education and inspections Act 2006, headteachers can determine measures that regulate 

the conduct of learners when they are off-site or not under the control or charge of a member of 

staff.  This is of particular significance to online bullying, which often takes place out of school but can 

impact very strongly on the school life of those learners involved.   
 
Online safety is taught throughout the school, with particular emphasis in the secondary department.  

Pupils are taught how to keep themselves safe online and also how to report or block users.  Pupils 

are encouraged to share any concerns with staff members so they can be immediately addressed.   
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Prevention- A Whole School Approach 
The staff and governors at Craig Y Parc wish to make it clear to pupils and their parents 
 
that bullying will not be tolerated in the school.  We  will make sure  tha t all staff, students, 

voluntary  helper s and visiting multi-disciplinary  staff  will be made aware of the policy. 

 
Pupils will be encouraged to foster an attitude of care and consideration towards others, 
 
taking responsibility for the wellb eing of their fellow pupils and their own needs. These 
 
attitudes will be emphasised through discussions in class circle time/ pastoral time, Religious 
 
Education and PSE curriculums. Themes have been incorporated into collective worship 
 
with emphasis on themes such as tolerance, cooperativeness. 
 
It must be acknowledged that, because of the communication difficulties experienced by 

many of the pupils at C r a i g  Y  P a r c ; it is very difficult to employ such methods as 

explanations, discussions and/ or role  pla y as a  preventativ e tool across the  board with  many 

of the pupils.  Where an incidence of bullying has taken place, where possible, the issue will be 

addressed by emphasising the positive ways in which students can interact with each other. 

 
It must be realised also, that many of our pupils are unable to express their concerns and 
 
fears; this makes it imperative that members of staff are vigilant with regard to possible  

incidents of bullying. In addition, keeping staff informed who work with the target and the 

 
perpetrator is crucial. Bullying is taken very seriously and the importance of taking early 
 
steps such as teaching social and emotional literacy, being aware of students who are 
 
known to have issues with each other and careful monitoring of situations is essential. 
 
 
Guidelines for staff 
 
Bullying can cause students emotional and physical pain and may be displayed in a variety 
 
of ways. It is essential that staff are observant to changes in behaviour as early intervention 
 
is crucial. 
 
Staff should be aware that inappropriate reaction to bullying could constitute bullying itself. 

• Be aware and sensitive to typical bullying signs at all times. 
 

•  Pupils must be well supervised at all times. 
 

• Encourage pupils to “tell”, using their individual methods of communication, the 

nearest adult about their problems and not to retaliate. 

• Be prepared to listen to complaints without taking sides. 
 



● If there are a number of incidents involving social networking sites, outside of school 

hours, it may be necessary to meet with the parents of those students. If the online bullying 

continues it may be necessary to direct the parents of the victim to inform the police. The 

safety guidelines, issued by Welsh Government will be followed. It may be that a 

restorative approach is used to aid pupils to understand the consequences and feelings 

around cyberbullying. 

 
 
Signs of bullying may include: 

1. Constant tears and signs of distress especially after lunch or breaks. 
 

2. Being upset when coming into school (through activities on social media outside of 
 

3. school). This may not necessarily be due to social media. 
 

4. Constant opting out of school activities. 
 

5. Reluctance to join in with activities when certain pupils are included. 
 

6. Constant reports of damage to an individual’s property. 
 

7. Continual absenteeism or feeling unwell. 
 
 
 
Specific Action to Be Taken 

• Calm the situation as quickly as possible, moving victim or bully, or both, from the 

scene. 

 

● Listen carefully to a pupil’s account and record all incidents. 

 

● Offer immediate support to the distressed child. 

 

● The class teacher must be informed of the incident and the action taken. A discussion 

should take place to ascertain whether the incident constitutes bullying. 

● The class teacher must ensure that the incident is recorded.  

 

● Parents of both the target and the perpetrator/s are to be informed of the nature of 

the issue and the action to be taken 

● The Restorative Approach should be used when the pupils involved are ready and in 

agreement. This should be carefully managed by staff and parents informed 

● Action must be taken promptly, staff informed and, if necessary, positive handling 

plans amended. 

● The situation must be carefully monitored over the following two weeks and any 

further incidents must be logged carefully, and parents informed of any continuation or 

cessation of the bullying problem 

 



 
 
If the bullying does not improve following the above actions, then it may be necessary to 

draw up an individual pupil management plan, this would be in agreement with the 

parent/carer, the pupil and if necessary, the pupil’s social worker.  It may be necessary to 

separate the pupils involved, eg, through moving class.  In addition, counselling may be 

offered  to the target and perpetrator.   

 
Staff must not: 
 
● Ignore bullying or threatening, intimidating behaviour. 
 
● Allow children to sort things out for 

themselves 

● Threaten or challenge the bully with  

violence. 

● Do anything which may lead to the escalation of violence or any other form of   

threat/bullying. 

 
 
 

 Parents/Carers wishing to complain about bullying. 

In the first instance, parents should communicate any concern to their child’s class teacher.  If 

it is felt that the outcome of this discussion is unsatisfactory then a meeting with the deputy 

headteacher or headteacher should be arranged.   

Following this, if a parent or carer remains dissatisfied with the outcome then the complaints 

policy should be referred to.   

 

School based recording and monitoring of incidents 

When incidents of  bullying occur, the school maintains detailed records which are analysed for 

data to identify trends.  Issues and concerns will warrant further investigation and prompt 

action, and where appropriate, prioritisation with strategic plans.   

 
 

 
 

 


